


   
CHECK OUT WHAT OUR CLIENTS ARE     

“Tools2BFirst has completely changed the way Montgom-
ery’s makes business decisions.  This program automatically 
sends us the data we need to make great business deci-
sions.  This not only saves us lots of time, but gives me the 
peace of mind that my managers are making better deci-
sions based on the data in front of them.  Lastly, having a 
software system that is developed by someone running a 
retail home furnishings business is very powerful.  The systems 
is easy to understand and is constantly being updated to 
feed you more information all of the time.  I would recom-
mend Tools2BFirst to anyone wanting to really understand 
by the #’s what is happening in their business.”

“Tools2BFirst along with the Furniture First Performance Group 
have been the main go to source for the 40% increase in sales 
the past couple years. We use Tools2BFirst analytics to decide 
which categories to increase our marketing focus and num-
ber of slots on our showroom. We use the sales ticket printing 
variables to allow marketing to be more creative. We also use 
Tools2BFirst for better inventory control and cash flow. The real 
payoff is that margins are even higher along with the increase 
in sales. Feel free to call Riley Griffiths 513-594-9998 to discuss.”

The Tools 2B First program has been a welcomed addition to our store’s reporting tools.  
The program allows for data driven decisions based upon the easy to read charts and 
recaps.  Our sales department has been able to look at individual sales performance 
at a more in depth level with quantifiable data that allows for a more personalized 
training based upon individual needs.  The ability to look at selling trends is also help-
ful with the month to date, quarter to date, and 120 day performance reporting with 
the opportunity to query on the fields important to you.  The store performance recap 
is color coded making it easy to review and to have discussions with store managers, 
order department and display personnel.  Our order department now has concrete 
data on each vendor’s performance including lead times, freight rates, and ROI per 
product.  This has been a great help in making decisions both at market as well as 
post market, and it also has been helpful in holding our vendor partners accountable.   
Overall, we would highly recommend the addition of Tools 2B First to anyone who is 
looking to maximize performance and improve the profitability of their store. 

ERIC SINCLAIR 
Madison, SD

RILEY GRIFFITHS
Monroe, OH

HENRY TERK
Albany, NY

How do you choose price points 
that will MAXIMIZE YOUR RETURNS?

FINDINGS:
•	 HIGHEST PRICE POINT GENERATING THE MOST MARGIN $$ 

IN UPHOLSTERY! 

ACTIONS:
•	 Reduce number of products in $699, $1,299, and $1,499 

price points.  
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